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UNIVERSITY COMMITTEE ON CURRICULUM (UCOC)
MINUTES
March 3, 2009
2:00 – 4:00 pm
ACC 312
I.

FEBRUARY 3, 2009 UCOC MINUTES

· APPROVED.
II.

FEBRUARY PANEL AND SUBCOMMITTEE REPORTS

A.
ARTS AND HUMANITIES -- ACCEPTED as amended: pg. 2 item IC3, Course title is missing and tentative approval is resolved; pg 8 item IV.D.a-c, REL 112, 125 and 137 are withdrawn from the report while general education review takes place.
B.
HEALTH PROFESSIONS – ACCEPTED as amended: Revision to PhD in Biokinesiology is incorrectly listed under the School of Medicine but it is in fact under the School of Dentistry. 
C.
OFF-CAMPUS STUDIES -- ACCEPTED
D.
SCIENCE, MATH AND ENGINEERING -- ACCEPTED
E.
SOCIAL SCIENCE -- ACCEPTED
F.
DIVERSITY REQUIREMENT COMMITTEE  -- ACCEPTED
III.

ADMINISTRATIVE ACTIONS

· APPROVED.
IV.

INFORMATION ITEM
A. GENERAL EDUCATION COURSE CHANGES



Eff. Term: Fall 2009
Add the ‘g’ suffix to the following course, which has been approved for General Education credit in Category II, Global Cultures and Traditions.

1. EALC 344  Korean Literature and Culture (4)

NOTE: Another course, CLAS 149, Ancient Empires: The History and cultures of the Empires of Iran, Iraq, Syvia, Armenia, and Afghanistan from Cyrus to Muhammad is also on the memo from the General Education Committee, but the course has not yet been submitted for curriculum review.

V.

DISCUSSION ITEMS


Timeline for catalogue approval.
DISCUSSED, and no changes recommended.  After the February UCOC meeting Elizabeth Garrett circulated emails to Michael Jackson, Katharine Harrington, and Ken Servis to inquire about the potential impact of changing the deadline for UCOC approvals from the March meeting to April.  Ken Servis consulted with affected units within Academic Records and Registrar as well as those outside, such as Publications, and responded with a memo to Elizabeth Garrett and Tom Cummings which was provided to the UCOC members, Michael Jackson and Sue Vogl.  Sue Vogl from Publications and Tom Studdert from the Student Orientation office attended the meeting.  Ken Servis summarized the memo, identifying various time constraints on implementation of curriculum actions, including the publication of the 2009-10 catalogue (paper and online), publication of the online class schedule in mid-March and the beginning of Fall registration, which is April 3.  This year the UCOC meeting is April 7, so courses in process which are up for revision could be in the class schedule, and students could enroll in them, causing confusion and inconvenience on the part of students and university personnel.  The printed catalogue is the document of authority for all students, and students admitted to a program that appears in that document in one form have an expectation that they can follow the program requirements as they are described there.  The catalogue can be incomplete but not incorrect.   
Sue Vogl reported that the time it takes to code the more than 900-page catalogue with .html links is approximately four months.  Now the .html version is provided August 24; if April changes were to be included it would be ready September 24.  A fair amount of advising takes place in that first three weeks of classes (especially for graduate students) so this is seen as a negative impact.  The current catalogue is not being kept up to date but contains only those changes approved at April and May UCOC meetings from the previous year, so it is of limited use while waiting for the next year’s .html version to be made available.  Several expressed surprise that the on-line catalogue was not being updated on a monthly basis as UCOC had expected. The consensus among those present was that changing the final month for course and program changes to be included in the catalogue from March to April would not result in a net gain of improvements for the campus community.
Another expected consequence of changing the month from March to April is that the glut of proposals that now is submitted in late January and early February would shift to late February and early March, and the likely outcome of this is that a smaller percentage of curriculum changes would be included in the catalogue, since not all the courses and programs approved in April could be implemented.  A set of tables prepared by Edwenna Werner (who also attended the meeting) was circulated that compares last year’s submissions to this year’s, the most significant detail being that at this time last year,346 courses were reviewed, and this year, through February, 598 courses have already been reviewed.  The heavy months continue to be December, January and February; this year, a great many proposals were reviewed and decided upon within a matter of days, requiring assistance from the less-busy HPS subcommittee.  Anecdotally it seems that the delays are at the department level.  The practical reality is that proposals should be submitted by the end of the fall semester.  That needs to be balanced against the wish to smooth the process to make it easier to innovate and make changes more quickly.  UCOC members were urged to send their strategies for ways to encourage departments to start the curriculum proposal process earlier in an attempt to spread out the workload over the course of the year.   Several subcommittee chairs agreed that some proposals need to be sent back to the department for improvement, which slows the review process down.  Tom and Beth continue to encourage subcommittee chairs to bring to their attention at the last meeting of the semester those schools that continue to submit poorly prepared materials.  
Members present





Members absent



Guests
Hans Bozler






Ron Alkana





Julena Lind
Stephen Bucher






Aimee Bender




Thomas Studdert 

Thomas Cummings (chair)



Gene Bickers (ex-officio)

Sue Vogl
Frances Fitzgerald (support staff)

Phillip Ehret (student)


Edwenna Werner
Richard Fliegel






Jo Ann Farver


Elizabeth Garrett (ex-officio)



Judith Garner


Frank Manis






Steven Lamy (ex-officio)


Katy McKinney-Bock (student)


Janet Levin

Jean Morrison (ex-officio)

Kenneth Servis (ex-officio)

Juliet Musso

Giulio Ongaro

Alice Parker









Lynn Sipe

_________________________________________
________________________________

Thomas Cummings, Chair






Date

University Committee on Curriculum

